
 

Presidential Search Advisory Committee 
Kickoff and Organizational Meeting 

 
DATE: Wednesday, December 18, 2024 

TIME: 4:00pm – 5:30pm 
Zoom Link: https://ufl.zoom.us/j/91293864612 
ID: 912 9386 4612, Dial-In: 1(305) 224-1968 

 
AGENDA 

 
I. Welcome and Introductions ........................................................... Rahul Patel 

 
II. Charge to the Search Advisory Committee ................................. Mori Hosseini 

 
III. Discussion of Sunshine Law and Confidentiality Requirements ....... Ryan 

Fuller 

IV. Responsibilities of the Presidential Search Advisory Committee .. Rahul Patel 

V. Role of the Search Firm ......................................................... Alberto Pimentel 

VI. Ground Rules for a Successful Search .................................. Alberto Pimentel 

VII. Search Process Overview ..................................................... Alberto Pimentel 

VIII. Review of Timeline ........................................................................ Rahul Patel 

IX. Discussion of Working Groups ...................................................... Rahul Patel 
 
X. Discussion of Presidential Compensation ...................................... Rahul Patel 

 
XI. Discussion of Listening Sessions 

and Feedback Survey ...................................... Rahul Patel & Alberto Pimentel 
 
XII. Questions and Next Steps ............................................................. Rahul Patel 

 
XIII. Adjourn .......................................................................................... Rahul Patel 
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